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NOTE FROM THE PRESIDENT
By Malena Argumedes, Ph.D., ps.éd
QcABA President

Myra-Jade Lui, PhD., BCBA
QcABA Past President

Dear all,
First of all, I want to great you, dear community, and introduce myself! I have been your new president since May 2020. 
I succeed Myra Jade Lui, who left me a healthy association, which has come a long way after its first 10 years of life! 
Thank you Myra for this beautiful leg!

2020 has been a very special year, with a global pandemic as a background. Covid-19 has turned our personal and 
professional lives upside down, but also the world of Applied Behavior Analysis. Many of the professional activities 
planned for QcABA could not be held, including our long-awaited 10th annual conference. Few official activities are 
currently planned for our Association, pending a return to normal from a health point of view. Your board of directors 
continues to meet virtually, in particular to continue the work aimed at associating us with a Quebec professional 
order. We will keep you informed of developments related to this matter.

Thus, you will have noticed that even our annual newsletter could not be published in 2020. Here is an updated and 
updated version of the newsletter, portraying our activities for 2019 and 2020.

2019 was a relatively quiet year, but productive nonetheless. As the number of certified individuals grows in Quebec 
(at the time of writing, 48 BCBA/BCaBAs and 13 RBTs listed on registry), members and colleagues note an increasing 
interest from community partners about the skills possessed by certified behaviour analysts and technicians. Our 
certified members are currently employed by private organizations, public institutions, special education schools as 
well as school boards in and around the Montreal area. Although our numbers are still small compared to some of 
the other provincial chapters, in the absence of any formal recognition from the provincial government (and therefore 
the absence of funds allocated specifically for services by certificants) the growth we have experienced can still be 
considered an achievement.
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In addition to the ongoing work the board of directors has been doing to upkeep the association, this year we made 
important advances in uniting with the other Canadian affiliate chapters. Our first contact with them came soon after 
the Ontario provincial government announced huge cuts to their autism services, and ONTABA activated quickly 
with parent groups to fight the changes.  Following the first video-conference of the Canadian chapters on May 2nd 
(with representatives from each chapter present), several of us went on to meet with Dr. Michael Dorsey, the Board 
Coordinator for Affiliate Chapters of ABAI during the 45th Annual Convention hosted in Chicago a few weeks later. 
Discussions focused on the advantages and disadvantages of developing a national chapter, and although it was 
ultimately decided that it was not the time to do so, all chapters committed to more regular communication and 
knowledge transfer across the provinces. To this end, we will hold an official business meeting for the Canadian 
Chapters at the annual convention in Washington, DC, in May 2020 (it was finally not held).

Lastly, you will have received information regarding our 2020 conference, and notice some major changes to this 
event from the prior annual conferences. As a tribute to our 10th year we decided to push the limits and invite several 
international speakers, instead of a single one, and will welcome back Dr. Marc Lanovaz, our founder, to present on 
his latest research. Our collaboration with the OBM Network also meant we could invite yet more renowned behaviour 
analysts to Quebec to share some wisdom, and thus we added a second day of conference presentations on topics 
related to organizational behaviour management. Other major changes include the venue, and the recording of all 
of the presentations for later online access for our members. We are really excited to be able to expand how we 
disseminate behaviour analysis in this province, and hope to see you at our conference on April 9th  & 10th, 2021.
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SUMMARY OF MEMBERSHIP
By Miguel Desmarais, BCBA
QcABA Regular Member Representative

Over the past 10 years we are pleased to see an increasing trend in the QcABA’s members. Since last year our 
membership has grown by approximately 14 percent. We continue to offer services to our members including 
reduced conference prices, journal clubs that offer CEU’s free of charge, and reduction in fees to Applied Behavior 
Analysis International membership (using Affiliated Chapter status). The activity that continues to draw in the most 
members is the QcABA annual conference, which features renowned international speakers, presenting on various 
current topics on the research and practice of behaviour analysis.

Unfortunately, due to Covid-19 we were forced to postpone our conference to the 2021 and to switch to a digital 
format. As a result of the postponement, members could extend their membership to the 2021 year. Continuing 
the trend from 2019, our membership has grown by approximately 14 percent. We continue to offer services to 
our members including reduced conference prices and reduction in fees to Applied Behavior Analysis International 
membership (using Affiliated Chapter status).
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TREASURY REPORT 2019
By Marie-Michèle Dufour, ps.éd
QcABA Treasurer

The QcABA continues to maintain their activities by primarily collecting revenue from events, memberships, and 
cumulative revenue from previous years. Considering that previous years were the most lucrative for the QcABA, due 
in large part to the revenue collected from the BACB course sequence offered by the QcABA, the board have been able 
to hire simultaneous translation services for conferences in order to reach a larger francophone audience. The Paypal 
account continues to facilitate the payment process for our members. Other expenses include maintenance on the 
new website, as well as banking and accounting fees. 

The QcABA’s current balance is $20 633, 87.

TREASURY REPORT 2020
By Daniela Mireles, M.Ads, BCBA
QcABA Treasurer

Due to the current COVID19 pandemic, the QcABA 2020 Conference was postponed for the following year. Our 
board decided to extend the membership fee to 2021 in order to allow our members to take full advantage of their 
enrollment. The majority of the financial transactions were conducted during the first trimester of 2020 (i.e. collection 
of registration and membership fees). 
Once the QcABA announced the cancellation of the conference, about 33% of the registration fees were refunded to 
people who requested it. The remaining registrations will be available to be applied during the QcABA 2021 Conference. 
Other expenses include maintenance of the new website and taxes. 

The QcABA’s current balance is $13,496.33.
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SUMMARY OF EVENTS 

By Myra-Jade Lui, Ph.D., BCBA
QcABA President

On the heels of our most well-attended conference in 2019 it was hard to imagine how to make the annual event 
even bigger and better for our 10th anniversary. After much thought and planning however, we have planned what we 
believe will be an unforgettable event. Besides the incredible line up of 7 internationally-known presenters across the 
2-day event, we have also found a new space to host that will serve as both an auditorium and the venue of our 10th 
anniversary ‘5 à 7’ event. Due to health guidelines related to COVID-19, we have modified the event to make it online. 
But the UQAM Agora awaits us for the next conference, which can be held in person!  For those who can’t attend the 
online conference, some of the presentations will be made accessible through an online portal following the event 
(see flyer for details), and these videos will be offered at no extra charge to all of our members who attend the event 
on Friday the 9th. 

It is, we believe, an event not to be missed, and our way of saying thank you to all of the supporters of the QcABA over 
the past 10 years as well as a way to welcome newcomers to the field. 

For more details see: https://qcaba.org/conference/ 

SUMMARY OF WEBSITE COMMITTEE
By Miguel Desmarais, BCBA
QcABA Regular Member Representative

While this year no visual changes were made on the website, much work has been done into making many important 
changes ‘behind the scenes’. Security improvements have been implemented in order to ensure that all information 
and transactions conducted on the website are safe for users. In addition, changes were made to ensure the long-
term stability of the website and tools were developed to facilitate communication with our members. Finally, we 
continue to post career opportunities on the website, with multiple postings having been added in 2019.

In 2020, we changed webmaster and migrated to a new host for the website. The changes will allow us to resolve 
technical issues quicker and improve site functionality. We continue to post career opportunities on the website

5



AN INTERVIEW WITH BYRON WINE, PH.D., BCBA

By Wendy Comba, BCBA

Most of the behavior analysts in Montreal work with people with autism and other developmental disabilities.  For 
those who may not be as familiar with Organizational Behavior Management (OBM), could you please provide a brief 
definition and uses? 

Organizational behavior management (OBM) could be most easily conceptualized as the application of behavior 
analysis to employee behavior. OBM is broad in practice and has been used to meet the needs of specific organizations, 
including improving employee performance, re-designing pay systems, increasing safety, and improving employee 
well-being. Since the 1970’s, OBM has been implemented in a wide variety of industries, including human services. I 
often make the case that all behavior analysts have a vested interest in OBM. For example, most behavior analysts 
who work with individuals with ASD typically train and supervise direct care employees as they implement behavior 
plans and collect data. When you attempt to bring out the best in those employees using behavioral principles, you 
are, in a sense, practicing OBM.   

How did you get started in the field of behavior analysis and OBM in particular?

I was introduced to ABA while I was a freshman at the Florida Institute of Technology. I was in a seminar where 
each week professors came through and spoke about their specialties. One week, Jose Martinez-Diaz came in and 
I instantly became enamored with an inductive science-based approach to the study of human behavior and never 
looked back. A short time later, David Wilder joined the faculty at FIT and introduced me to OBM. The idea of improving 
the lives of employees was fascinating to me and I ended up working with him as an undergraduate and graduate 
student

I am looking forward to hearing your talk on turnover and possible ways to reduce it as it is certainly something 
that we struggle with in Montreal as well. Can you give us a teaser of some of the strategies you have used in your 
organization and a description of the successes?

Turnover is arguably one of the largest problems facing human service organizations. We have found one strategy 
to be particularly effective at decreasing turnover in direct-care employees—a professional development system that 
allows for growth within direct care roles. The system involves using gamified principles and contingent pay for 
specific employee behavior. If you want to hear the details though, you’ll have to come to the talk. 
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Your workshop will focus on teaching participants to apply OBM principles to their organizations.  For those who have 
little experience in OBM, what will they be able to take away from the workshop?

We plan to tailor the workshop to the needs of the participants, but in general I have found measuring employee behavior 
(both what to measure and how) to be among the most difficult tasks. So, in the workshop we will expand on the 
conference presentations and actually assist attendees in creating some measurement tools for their organizations. 

What would you recommend for participants who are interested in OBM but are working as a service provider, both in 
terms of resources to learn more and how to continue their education past books or journal articles?

As the Executive Director of the OBM SIG for ABAI, the OBMNetwork, I have to say you should join us as a member! You 
will receive access to the Journal of Organizational Behavior Management (the premiere journal for OBM research) 
and you can come to our networking events at ABAI. Aside from OBMN membership, anything written by Aubrey 
Daniels is considered classic in OBM. Also, Josh Pritchard and I edited a book a few years ago called OBM: The 
Essentials. We brought together many experts in OBM and had them write introductions to their respective areas of 
research and practice. You can find the book by searching for Hedgehog Publishers.



WHEN ONE’S WHY BECOMES LOST IN THEIR WHAT:
THE TRUTH ABOUT BURNOUT AMONG ABA PROFESSIONALS

By Celina Rust, B.A. and Kirsty Robertson, BCBA
QcABA Regular Member Representative

The use of the science of applied behaviour analysis (ABA) has and continues to benefit the lives of children with 
autism and other intellectual disabilities, as supported by a large body of empirical evidence (Gibson et al., 2009). 
Despite significant gains for the children receiving services, recent findings have suggested that the experiences 
of professionals working in the field of ABA are not as positive. Specifically, professionals in the field of ABA report 
experiencing burnout because of a lack of social support in the work environment, high work demands, lack of 
compensation, and minimal supervision opportunities (Plantiveau, Dounavi, & Virués-Ortega, 2018). Unfortunately, 
there is a high incidence of burnout among ABA professionals with as many as every two in three reporting moderate 
to high levels of burnout (Plantiveau et al., 2018). 

The concept and term of ‘burnout’ in the workplace was first discussed in the early 1970’s (Schaufeli, 2017). The 
definition of burnout was broken down into three components: (a) emotional exhaustion, (b) depersonalization, which 
is the development of a negative attitude toward the recipients of one’s care, and (c) reduced personal accomplishment, 
which is the tendency to evaluate oneself negatively with regards to one’s accomplishments at work (Maslach, 1993). 

There have been noticeable attempts to intervene and diminish burnout symptoms among special education teachers. 
Namely, the use of mentoring (Hauser & Zimmerman, 1996; Kennedy & Burstein, 2004; Odell & Ferraro, 1992; White 
& Mason, 2006), stress management groups (Cecil & Forman, 1990; Forman, 1982; Jenkins & Calhoun, 1991; Sharp 
& Forman, 1985), and mindfulness training (Anderson, Levinson, Barker, & Kiewra, 1999; Winzelberg & Luskin, 1999). 
While these interventions have shown some success, Acceptance and Commitment Therapy (ACT) has shown 
significant success for special education professionals in reducing burnout symptoms (Emery & Vandenberg, 2010). 

Emery and Vandenberg (2010) have extensively researched the effects of ACT in helping to alleviate and reduce the 
symptoms of professional burnout. ACT is an effective therapy that can be used to treat burnout because of its roots 
in behaviour analysis, specifically in its connection with Relational Frame Theory (RFT) (Gifford & Hayes, 1999; Hayes, 
Barnes-Holmes, & Roche, 2001). RFT is considered to be “the core of human language and cognition”, in the sense 
that, “it is the ability to learn to relate events” (Hayes, 2004, p.14). ACT was developed from the ongoing RFT research, 
with an emphasis on making socially significant behaviour change that is in line with one’s core values. 
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Broadly speaking, ACT is a behavioural intervention that shapes one’s cognitive behaviour in such a way that allows for 
more behavioural flexibility, which permits one to better cope with aversive environmental factors. Having these skills 
in one’s repertoire can help an individual better manage the causes of professional burnout, reducing absenteeism, 
increasing overall morale, and can be financially beneficial to companies (Schwab, Jackson, & Schuler, 1986; Smoot & 
Gonzolas, 1995; Stalker & Harvey, 2002; Krasner et al., 2009). Therefore, one solution in preventing employee burnout 
is to provide ACT interventions as an antecedent strategy. This can result in companies saving money on training 
new staff, drastically improving the quality of ABA interventions, and encouraging more individuals to work in the field 
(Mancini et al., 2009; Rollins, Salyers, Tsai, & Lydick, 2010). 

Other solutions to improve employee burnout include fair and acceptable compensation for ABA professionals 
(benefits, salary income, social support) and providing more supervision for new interventionists. With these 
provisions companies may see decreased rates of absenteeism/sick leave and an increase in staff morale and quality 
interventions (Corrigan, 1990; Taris, 2006; Burke & Richardsen, 1993; Halbesleben & Buckley, 2004; Feingold, 2005). 
When individuals are reintroduced to their why, their what will come naturally: compassionately executing an evidence-
based science to make meaningful and lasting change in the lives of those receiving ABA services.
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